Spacex Launches:
Business Innovation & AI
Revolution
in Space Commerce 2025

How Space Commerce is Reshaping Global Business Models
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The New Space Economy: Beyond Government Monopoly

87% Increase in Commercial Launches
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Cost Revolution: From $10,000 to $1,400 per kg
»

e

Launch Cost Comparison
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Al: The Brain Behind Every Launch



Al Systems in SpaceX Operations

Autonomous Flight Predictive Maintenance
N (t)
Trajectory Optimization Data Analysis

Reduced Operational Downtime
30-50%
2 O

Gear Clock

Autonomous

Flight termination systems

70%

Fewer equipment breakdowns

Al Applications

5%  \g =

Logistics Manufacturing Autonomous Vehicles



From Products to Recurring Space Services
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A Platform “, 15-25%

Business model Cost reduction via vertical integration




Marketing That Reaches Space (and Returns)

Launch Viewership Dashboard ‘ Elon Musk

@elonmusk
10 .3 M 5 X Starship Flight 10 successfully completed all primary objectives! This

Seelk EomenrEnt WiemEgs Industry Average brings us one step closer to making life multiplanetary. Next flight will
attempt orbital refueling demonstration.
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Traditional Aerospace SpaceX Launch
Social Media Engagement . 60%

Higher customer loyalty

500%
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o $50M+

Likes  Shares = Comments Ad value per launch




The Space Gold Rush: Where Capital Flows
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Space Startup Investments

$17.9B

Invested in 2023
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SpaceX Valuation Growth

2015 2021

400%

VC growth since 2020

40%

Annual revenue growth

Booming

Public-private partnerships

2022
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Manufacturing the Future, Today
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SpaceX vs. Traditional Supply Chain

SpaceX Traditional
Cost 90% Lower Higher
Time 60% Faster Slower
Waste 40% Less More

Manufacturing Efficiency Comparison

[ SpaceX Traditional
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Faster Production
60%
@ 1\
3D Printing Automation Vertical Integration
% 90%
Defect reduction
@ 450/ 0

Faster disruption recovery



Green Rockets: The Sustainable Space Future

Emissions Comparison

¥ B
9

Reusable Expendable
-75%
25% 100%
Carbon footprint Carbon footprint ESG Investment Benefits
Company Valuation Premium
120%
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80%
60%
40%
n 85% AT
e 0%
Less manufacturing waste Traditional ESG-Focused
é 30% . 15%
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Cleaner fuel with Raptor engines Lower carbon per mission




The Universe as a Marketplace

Emerging Space Sectors
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Manufacturing Tourism Satellite
Services
$12B S8B
By 2030 Market size $ 130B
By 2030

Space Market Growth Projection ($B)
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Space Manufacturing Growth
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.~ Exponential

Annual growth rate Growth across all space sectors




Learning from Failure to Reach Success




SpaceX's Crisis Response

Transparent Communication

Openly share failures and lessons learned

Rapid Analysis
o P y

Quick data collection and root cause identification

R Rapid Correction

Implement engineering solutions quickly oo 60%
) )
Higher stakeholder trust

< Iterative Testing

Continuous improvement through rapid testing

“, 45%
Fewer future failures
Reputation Recovery
70% Faster 85%

Faster operational recovery

O & 15

Trust  Reliability  Public Support




Business Lessons from Space




A

Amazon

Project Kuiper

$10B

Satellite constellation investment

Tesla
Starlink

Global

Vehicle connectivity

|

Microsoft

Azure Space

40%

Cloud coverage boost

Google
Earth Engine

$5B

Revenue potential

S/

$10B

Investment

Key Business Impacts

®

40%

Global Coverage

~M

$5B

Revenue




Your Action Plan for the Space Revolution

3-Phase Implementation Timeline

Immediate 0-6 months

[ Assess space relevance & Deploy Al

Mid-term 6-18 months

% Secure partnerships =% Invest in talent

Long-term 18+ months

Integrate space services 2 Scale operations

Key Implementation Areas

& Allmplementation %  Strategic Partnerships
€ STEM Talent @  ESG Integration
Key Takeaway

Start small, think big. The space revolution requires strategic planning
and phased implementation to maximize opportunities.



The Future is Now: Prepare for Lift-Off
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Call to Action
() Embrace Reusability € LeverageAl =2 Build Platforms ~* Invest Vertically

The space revolution is accelerating. Businesses that adapt now will lead tomorrow's economy.
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