Navigating the Ethical
Frontier
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Al, Bias, and Executive Decision-Making Al

As Al reshapes business operations, executives face
unprecedented ethical challenges that demand

immediate attention.
)

Understanding and managing these ethical "*\\ o\ '
dimensions is no longer optional—it's a strategic s -,\,d,(“;‘}?/_,\"
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v Safequarding reputation o \]

v/ Ensuring compliance
v/ Fostering sustainable growth

v/ Building stakeholder trust



Unpacking AI Bias: A Critical Challenge

Sources of Al Bias

® Unrepresentative data
that fails to reflect diverse populations LI IJ

@ Flawed algorithms thatamplify existing societal biases

® Subjective decisions made during system design

Business Implications

A Legal liability from discriminatory outcomes
A Reputational damage and erosion of trust
A\ Financial losses from flawed decision-making

A Regulatory non-compliance risks
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Data Privacy and Accountability

Data Privacy Imperatives

@ Implement principles
@ Establish secure data handling practices

@ Create transparent data usage policies

Key regulations like and underscore the
growing global emphasis on protecting individual data
rights.

Accountability Framework

@ Clear lines of responsibility
© Human oversight mechanisms

© Comprehensive risk assessment
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Generative Al and Executive Decision-Making

Opportunities

@ Enhanced capabilities
Rapid synthesis of vast information

@
@ Complex scenario simulation

Research shows executives using generative Al made

compared to
those engaging in peer discussions that encouraged
caution.

Source: Harvard Business Review, 2025

Mitigation Strategies

@ Cultivate organizational Al literacy

© Implement human-Al collaboration frameworks

© Verify Al-generated insights
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Building a Robust AI Governance Framework

Key Framework Components

aligned with organizational values

processes for ethical risks

o3 for Al ethics oversight

o 4 mechanisms for compliance
o programs on Al ethics
Executives play a in championing and

enforcing these governance frameworks, signaling the
importance of responsible Al throughout the
organization.
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Charting a Course for Responsible AI Leadership

Key Takeaways

- Ethical Alis a strategic imperative

, not just compliance ®
- Address bias, privacy, and accountability  proactively
Use generative Alasa tool - -
not a rgplacement for judgment )

- Implement robust governance frameworks NAVlGATI NG TH E
ETHICAL FRONTIER:

The future of Al is not just about what technology can do, Al BIAS. AND EXECUTIVE
but what we, as leaders, choose to do withit : ;
’ ’ ' DECISION-MAKING

Embracing ethical Al is a competitive advantage that will define
your organization's impact in the decades to come.
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